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MEETING MINUTES 

Finance Committee 

Monday, March 28, 2011 

 

 

CALL TO ORDER 

 

Time – 7:00 P.M. 

Members in attendance:  Chairman Joanne F. Marden, Mary O’Donoghue, Cindy Milne, Mark 

Merritt, Richard T. Howe, Paul Fortier, Jon Stumpf, Peggy Kruse and Greg Rigby. 

Also present: Finance Director Tony Torrisi  

 

  

BUDGET DISCUSSIONS 

 

 Jon Stumpf summarized a meeting held earlier in the day with representatives from the 

School Committee, Board of Selectmen and Finance Committee.  The following issues were 

discussed at that meeting: 

 Deficit reduced to $941,000.00 

 Circuit Breaker uncertainties and risks including Evaluation & Therapy, retirements, 

SPED Out of District transportation and High School scheduling. 

 Free Cash reduced to dangerously low level of $500,000. 

 

 

WARRANT ARTICLE VOTES 

 

 Article 8 – Free Cash 

  

 Dick Howe moved and Mary O’Donoghue seconded to recommend approval.  The 

motion passed unanimously 9-0. 

 

 Article 22 – Long-term Renewable Electricity Contracts 

  

 Prior to voting the Committee discussed whether or not the Town should consider 

entering into long term commitments.  It was noted that approval of this article would only allow 

the Town to move forward with the RFP process and not actually enter into any agreements.  

Dick Howe moved and Mary O’Donoghue seconded to recommend approval.  The motion 

passed 8-1. 

 

 At 7:35 P.M. the Finance Committee adjourned to join the Board of Selectmen Meeting 

in the 3
rd

 Floor Selectmen’s Conference Room. 

 

At 9:30 P.M. the Finance Committee reconvened their meeting and took positions on the 

following warrant articles: 

 

Mr. Howe left the meeting prior to reconvening. 
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Article 4 Town Meeting – FY2012 Operating Budget 

  

 Cindy Milne moved and Paul Fortier seconded to recommend approval of School 

Department Budget line items 15 & 16 in the amount of $62,784,577 as recommended by the 

Town Manager from available funds.  The motion passed 7-0-1.  

 Chairman Marden suggested that at Town Meeting, the Committee present credible 

reductions to the School Budget without making cuts to programs.  Discussion followed on 

possible ways to reduce the School Budget including SPED Transportation, Evaluation & 

Therapy and retirements. 

  

 Mark Merritt moved and Greg Rigby seconded to recommend approval of Town 

Department line items 1 through 14 in the amount of $33,271,184.00.  There was a lengthy 

discussion on the Compensation Fund and equality between Town and School Departments 

regarding COLA’s.  It was explained that the mechanisms for appropriating COLA’s within 

School and Town Budgets differ including restrictions Town Departments must follow.  The 

motion passed unanimously 8-0.   

 

 Mary O’Donoghue moved and Mark Merritt seconded to recommend approval of Water 

& Sewer Budget line items 17 through 20 for a total of $6,059,188.00.  The motion passed 

unanimously 8-0. 

  

 Mary O’Donoghue moved and Greg Rigby seconded to recommend approval of 

Obligations Budget line items 21 through 26 in the amount of $32,758,875.00.  The motion 

passed unanimously 8-0. 

 

 

TRANSFER REQUEST VOTES 

 

 Transfer Request 2011-2 

  

 Mary O’Donoghue moved and Greg Rigby seconded to recommend approval of Transfer 

Request 2011-2 in the amount of $1,864.00 to be transferred to General Government-Personal 

Services for costs incurred during the December 6, 2010 Special Town Meeting.  The motion 

passed unanimously 8-0. 

  

 Transfer Request 2011-3 

  

 Mary O’Donoghue moved and Cindy Milne seconded to recommend approval of 

Transfer Request 2011-3 in the amount of $5,685.81 to be transferred to General Government-

Other Expenses for costs incurred during the December 6, 2010 Special Town Meeting.  The 

motion passed unanimously 8-0. 

 

 Transfer Request 2011-4 

  

 Jon Stumpf moved and Mark Merritt seconded to recommend approval of Transfer 

Request 2011-4 in the amount of $8,547.00 to be transferred to General Government-Personal 

Services for costs incurred during the January 25, 2011 Special Election.  The motion passed 

unanimously 8-0. 

 



 3 

 Transfer Request 2011-5 

  

 Jon Stumpf moved and Mark Merritt seconded to recommend approval of Transfer 

Request 2011-5 as amended in the amount of $6,088.00 to be transferred to General 

Government-Other Expenses for costs incurred during the January 25, 2011 Special Election.  

The motion passed unanimously 8-0. 

 

 Transfer Request 2011-6 

  

 Mary O’Donoghue moved and Cindy Milne seconded to recommend approval of 

Transfer Request 2011-6 in the amount of $23,412.00 to be transferred to Public Safety-Other 

Expenses for a local 10% match for FEMA grant.  The motion passed unanimously 8-0. 

 

  

ADJOURNMENT – 10:15 P.M. 

  

Respectfully Submitted, 

Carolyn Lynch 

Recording Secretary 
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